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Dear Members

The Board has two major responsibilities in relation to our 
great Club.  They are an ongoing responsibility to oversee 
its day to day operations, administration and finances, and 
a responsibility to lay the foundations to ensure the Club 
prospers for the long term benefit of members.

As a core platform of this long term goal, I have pleasure in 
presenting this Strategic Plan aimed at strengthening our 
Club over the next 10 years. Our Club should never stand 
still and will always strive to enhance key assets, namely 
sailing activities, facilities including club house and 
surrounding grounds, membership and the staff in our 
employment.

We must reflect on the legacies our forebears have 
provided us and our responsibility to current and future 
members to maintain and enhance the unique 
opportunities and facilities afforded us as members of the 
Drummoyne Sailing Club..

Introduction
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From the President

In developing and writing this Plan it has been set out so 
that it can be read easily.  There are a series of medium 
term goals (until 2016) addressed within six individual 
“pillars” and these have been linked with key activities to 
be pursued during the next two years (2011/12).  This Plan 
will be updated by the Board annually to provide a focus for 
the Club’s activities.  A number of members have provided 
individual input and feedback and we welcome your 
comments.

I commend this Strategic Plan to you and trust its on-going 
implementation enhances the overall experience and 
enjoyment of sailing at Drummoyne.

William Fletcher

President
October 2011  

Introduction



Mission Statement
Drummoyne Sailing Club will be recognised as a vibrant and 
respected sailing club, encouraging participation in sailing 
through all age groups and providing quality facilities for the 
enjoyment of sailing and social members.

Club Vision             Drummoyne Sailing Club will be a leading sailing cl ub in NSW
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Through this we will be committed to…

Adopting best practice governance while:

• Continuing to develop a world class sailing culture

• Offering quality sailing services and facilities for a wide 
range of craft

• Providing services, social activities and facilities to 
members as a value for money proposition

• Ensuring that new sailors are provided with continuous 
and clear path of development opportunity through the 
provision of training programs and on-going support

• Fostering a culture of all members, staff and volunteers 
working together for the benefit of the Club

• Running prestigious sailing events to enhance the 
standing of the Club and the sailing community at large

• Being a valued member of the local community by 
providing a positive contribution to the surrounding area 
and environment 



How We Bring Them to Life

Core Values   
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Trust and integrity – We will make decisions with an ethical 
and honest mindset for the benefit of the Club and its 
members.

Passionate and Committed – We will work with a can-do 
attitude and be committed to quality outcomes in what we 
provide and deliver to our members and guests.

Respectful and Considerate – We will respect people from 
all walks of life and be considerate of the needs of our 
members, guests, the community and environment that we 
interact with.

Progressive yet true to our history and traditions – We 
will continue to be progressive in our thinking to ensure we 
prosper and grow – while keeping in mind strong links to 
our famous past.

Friendship and Fellowship – having a friendly club 
atmosphere for members and visitors alike.



Core Goals 

The Pillars 

and 

Strategic Activities
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Pillar 1 – Governance & Leadership

9 Drummoyne Sailing Club Limited – Strategic Plan 2011-2020

By 2016 we will have …

• Improved the skill set and experience of all committee 
and staff

• A relationship with Yachting NSW and Yachting 
Australia such that they will always seek our opinion and 
views on key issues in a positive way

• Established a major events sub-committee to seek out 
events

In 2011/12 we must :

• Complete the revised Strategic Plan 

• Develop KPIs for all key staff 

• Develop and implement OHS/WHS and Environment 
plan 

• Maintain the Club’s corporate based governance 
structure

• Commence review of Club sub-committee structures 

• Commence a review of sub-Club structures and 
governance arrangements

• Conduct an audit of current skill and experience on all 
committees 

• Commence targeting of preferred candidates for key 
positions (committee members, volunteers positions, 
officers and employees)

• Ensure that all Club directors have access to training 
and development through membership of the Club 
Directors Institute



Pillar 2 – Sailing
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By 2016 we will have …

• Developed the expanded role of the Professional Sailing 
Manager 

• Developed a succession plan for the Club Commodore

• A viable and critical mass for our race management 
services

• Developed a broad racing program that engages with 
the full spectrum of members interests

• Developed the resources necessary to support an 
expanded regatta and training program

• Provided clear pathways for developing sailors

• Developed an educational sailing program to increase 
members skills and technical knowledge through expert 
advice, workshops and training.

In 2011/12 we must :

• Bid for more State and National level regattas 

• Implement a Risk Management plan

• Create new sailing events to improve our member offer



Pillar 3 – Facilities
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By 2016 we will have …

• Finalised our site Master Plan (10years) which will 
provide clear priorities for the future

• Improved our facilities for boat launching and retrieval, 
storage and equipment storage

• Completed improvements for deep water access to the 
Club

• Reviewed car park capacity and optimisation

In 2011/12 we must :

• Develop a well advanced site strategy plan (Mud Map)   

• Prioritise our key capital projects 

• Develop our finance strategy for the Master Plan 
program 

• Maintain our key services while major planning is 
underway   

• Review boat storage policies, arrangements and fees  



Pillar 4 – Membership and Services
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By 2016 we will have …

• 25% more active sailing members 

• Active communication to potential, new and established 
members

• Accessible and quality sail training for all members

In 2011/12 we must :

• Develop an effective member induction program

• Conduct a survey to review and understand member 
needs

• Complete  the review of our sailing membership 
structure and introduce a more coordinated program    

• Review communication needs and establish a structured 
communication program (internal/external) 

• Review food and beverage operations and structure

• Developed our staff – through training and better 
employment practices



Pillar 5 – Marketing & 
Communications
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By 2016 we will have …

• At least $50k in income, or value in kind, from 
sponsorship 

• A quality database of our members and stakeholders 
(including sponsors, government and other partners) 

• High level communication practices for members and an 
optimised feedback system to raise key issues 

• An active website with members only sections

• Ongoing and active communication program for external 
stakeholders

• Effective relationships with peak bodies to understand 
the economic impact of the sport and our Club

• An improved image and profile in our community

In 2011/12 we must :

• Audit our commercial assets for leveraging sponsor 
partnerships 

• Review newsletter format and content  

• Update our website 

• Develop a corporate/user/stakeholder database of 
potential users of our services 

• Commence frequent communication with peak 
sailing/yachting bodies

• Survey our members to understand need and develop 
key marketing/communications plans with adequate 
resources

• Develop a strategy for promoting the Club via social 
media



Pillar 6 – Business and Finance
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By 2016 we will have …

• $5 million pa in total income 

• Consistently achieve operating surpluses in excess of 
$250k pa

• A clear funding plan and policy for our major capital 
investments 

• Built a basis for financial longevity via positive cashflows
($600k pa plus) 

• A clear business and delivery model that is well 
articulated to members 

• Accessed grass roots funding grants $20k pa 

In 2011/12 we must :

• Develop an activity based costing and pricing model  

• Ensure there is a balance between member interests 
and financial outcomes      

• Develop a planned asset maintenance and replacement 
strategy   

• Complete our operational plans  

• Put in place a profit centre focus for the food and 
beverage arrangements in the Club
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